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Introduction
The SAS Business 
Intelligence 
Platform consists of 
a multiple-tier 
environment that is 
typically 
represented 
by the following:

• client tier
• Web tier
• server tier
• data tier
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Introduction (continued)

Paradigm shift from traditional SAS 
environments
• Installation
• Administration
• Development
• Report Distribution / Consumption 
• Analysis
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Introduction (continued)
Situations that can lead to an ineffective BI tool 
roll out
• Current needs have not been mapped to the BI 

software features and functionality
• Hardware selected is not sufficient for processing or is 

not easily administered by current support staff.
• Expectations have not been set for the initial 

configuration with the installation person
• SAS EBI user groups have not been designed ahead of 

time
• Naming conventions are not defined nor communicated
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Introduction (continued)
Situations that can lead to an ineffective BI tool 
roll out (continued)
• Data is not organized for reporting and analysis
• Migration of current applications have not been thought 

out
• SAS EBI users do not understand tool functions and 

features
• Knowledge transfer/training is not mapped to users 

actual tasks
• SAS administrators do not understand how to 

effectively use SAS support resources
• Proper training has not been scheduled for 

administrators and users
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Introduction (continued)
This presentation is designed to help facilitate 
sufficient planning to avoid the risks of an 
ineffective BI platform roll out.

Goals
• As soon as the knowledge transfer is complete, users 

are working effectively on the BI platform
• Users understand how to find artifacts and data they 

need to use the BI platform
• Support for the BI platform is communicated effectively 

so users know who to go to for the desired support.
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Process and Tool Mapping
Standard Operating Procedures should be re-
visited
• Reporting and analytical processes

− Report specification communication
− Data Analysis
− Coding standards
− Report Development

– Dev/Test/Prod required?
− Report QC/Validation
− Report Distribution/Subscription
− Results Organization
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Process and Tool Mapping (continued)
Standard Operating Procedures should be re-
visited (continued)
• Reporting and analytical tools

− MS Office integration
− Web reporting
− Customized reporting
− Portal functionality
− Analytics needs
− Custom programming features
− Desktop versus server processing
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Process and Tool Mapping (continued)
Gaining confidence with the new environment
• Selected current reports should be generated with new 

BI tools
− Validation of output
− Momentum of new environment
− Realize improvement in processes using new BI 

environment
− Should define this exercise as part of the knowledge 

transfer or training from the installation configuration 
person

− These should be simple reports and not require 
extensive custom development.
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Hardware & Software
Sufficient memory
• metadata server
• data & analytical processing
• mid-tier

Sufficient disk space and speed
• Project Data
• Work Library
• RAID required?

Sufficient processing power
• Are your needs more I/O intensive or CPU intensive?

Is the solution scalable?
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Hardware & Software (continued)
Non-SAS software on the server
• Database

Expectations of response time

Down time restrictions

Administration for IT support staff and SAS 
administrator
• Windows/UNIX/Mainframe: Do you have the 

appropriate support staff?

This needs to be figured out before pricing the 
SAS EBI software.
• Get SAS’ opinion
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Hardware & Software (continued)
Planning the 
Architecture
• Mixed OS

− Windows
− UNIX/LINUX
− Mainframe

• Varying number of 
hardware servers
− All tiers on one 

or each on their 
own separate 
server

Example Architecture
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Installation & Configuration
Sufficient time to acquire hardware and software 
before scheduling the installation

Pre-Installation Checklist
• Read over the installation instructions for the 

appropriate operating system
• Create SAS Software Depot (a copy of the media)
• Create SAS Plan file (how and where it will be installed)
• Find SID File (what you have licensed)
• Create SAS BI user ID
• Schedule server administrative resource to be available 

during installation and configuration
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Installation & Configuration (continued)

Inclusion in installation and configuration 
process
• Who is in the drivers seat?

Software testing and validation expectations

Interruption of current processes

Deliverables from installation and configuration

Knowledge transfer versus training
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Business Intelligence User Groups
These may vary based on your environment

Administrators
• Applies software updates/hotfixes
• Maintains security settings
• Performs backups of metadata

Artifact and Data Librarian
• Keeps order of artifacts and data
• Documents location and content to reduce redundancy 

and chaos
− Valuable for new team members
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Business Intelligence User Groups (continued)

Power Users
• Gathers requirements for reporting and analytics
• Organizes data and creates information maps to be 

used for reporting and analytics
• Creates stored processes

Information Consumers
• Consume reports
• Request data, reports and analytics
• Help make business decisions based on reports



Copyright © 2008, SAS Institute Inc. All rights reserved. SAS and all other SAS Institute Inc. product or service names are registered trademarks or trademarks of SAS Institute Inc. in the USA and other countries. ® indicates USA registration. 

Artifact Storage
If artifacts have not been centralized on a 
network drive, organized and documented, now 
is the time!

Standard Operating Procedures

Requirements / specifications

Naming Conventions

Need consistency

Disaster recovery plan
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Data Architecture and Storage
Data Warehouses

Data Marts

Other Data
• SAS Libraries
• Excel
• ASCII/EBCDIC
• Etc.

How does the BI server reference these data 
sources?
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Current Environment Migration

With the proper planning, users should realize
• easier processes involving less effort
• the same or better information from the data
• more opportunities to explore and analyze data on their 

own instead of having to ask someone else for results

Custom applications will require more planning 
and effort if a migration is required

Need to realize and plan for limitations of 
features and functionality of new BI tools
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Ongoing Training

Training Sources
• Internal Sessions by colleague
• SAS Partner (such as COMSYS)

− Customized training at your site using your data and 
systems

• SAS web site (web based tutorials/training)
• SAS Public Training courses

Need to balance training to cover what a person 
needs to get their job done with the complete 
functionality of the BI environment
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Ongoing Training (continued)
Suggested Application Training by Role
• Administrator / IT Representative

− SAS Suggested courses
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Ongoing Training (continued)
Suggested Application Training by Role
• Web Administrator / Portal Developer

− SAS Suggested courses
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Ongoing Training (continued)
Suggested Application Training by Role
• Business Analyst/Power User

− SAS Suggested courses
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Ongoing Training (continued)
Suggested Application Training by Role
• Business User/Information Consumer

− SAS Suggested courses
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Ongoing Support
Support Services
• Internal Support Structure

− Need to document who to go to for what type of 
support

− Develop a Business Intelligence Competency Center 
for your site

• SAS Technical Support
− Documentation & problem resolution

• SAS Partner (such as COMSYS)
• SAS Professional Services
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Conclusions

If the proper planning is not performed, there is a 
risk of:
• ending up with a BI environment that nobody wants to 

use
• a confused and/or frustrated user community
• creating a mess of scattered programs, data and output
• a loss of confidence in management
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